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With the full development and the fast-speed progress of current China's smart grid 
construction projects , high voltage switch industry welcomes new market opportunities 
in the development of the Ultra-high voltage. Henan Pinggao Electric CO.,Ltd. is one of 
the three major domestic enterprises producing high voltage switch products. The 
production technology and product quality of this company is in the leading level in the 
high voltage switch industry. But to keep the leading advantages and even occupy a space 
in foreign markets, Henan Pinggao Electric CO.,Ltd. must continually improve the 
marketing strategy of the high-voltage switch products for achieving the level of the the 
leading edge of foreign companies. Before analyzing the marketing strategy of the high 
voltage switch products of Henan Pinggao Electric CO.,Ltd., this paper firstly introduces 
the present situation and the development prospect of the high voltage industry, and some 
basic situation of this company. The basic situation includes the operating conditions and 
some facing problems of Henan Pinggao Electric CO.,Ltd.. And next this paper analyses 
the market environment of this company in PEST and SWOT analysis. Generally 
speaking, the market environment is beneficial to the development of this company. 
However, there still exists some risk and threat factors, which are the key problems this 
company must solved. Then it studies the marketing strategy of the target market. At last, 
combining with some data and fact, it starting from the product, price, channel, promotion 
of these four aspects gives some advice to expand market share of the high voltage switch 
products and increase profits of Henan Pinggao Electric CO.,Ltd.. 
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年上半年全国全社会用电量累计 26276 亿千瓦时，同比增长 5.3％，已经连续 3
年保持这个速度平稳增长。其中第一产业用电量 低，为 435 亿千瓦时，而且呈
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